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Your HSA Implementation Guide 

1. “Introducing a health savings account to your employees,” UnitedHealthcare, 2011.  

89%  when employers follow 
best practices 

35%  when employers don’t 
follow best practices 

Employee HSA Participation1 

• Higher usage 
• Higher balances 
• Higher consumer engagement  

and understanding  

Effective 
implementation = 
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HSA Insider’s Guide: 

Know the rules for opening and keeping an HSA 

• Must enroll in an HDHP to open an HSA 
• After account is open, it’s yours to keep—for 

the rest of your life!  

Accountholders 
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HSA Insider’s Guide: 

Your employer may help you open your account, but 
you are in control 

• Take advantage of employer contributions and 
paid fees if available—free money is good 

• Automatically contribute as much as  
you can through payroll deduction  

Accountholders 
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HSA Insider’s Guide: 

Your employer may help you open your account, but 
you are in control 

• If you leave your employer, you can keep the 
account open or move it to another Trustee 

• You can open another HSA anytime—and 
potentially take advantage of investment options 

Accountholders 
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HSA Insider’s Guide: 

Maintain your HSA account—even through a 
coverage gap 

• Even if you can no longer contribute, you should 
maintain your account 

• Avoid an 18-month gap to preserve your ability to 
reimburse expenses back to the original HSA 
establishment date 

Accountholders 

7 



HSA Insider’s Guide: 

Accountholders 

Know the rules for managing an HSA 

• Two sets of rules to stay tax-free 

– One for putting money in 

– One for taking money out 
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HSA Insider’s Guide: 

Accountholders 

Rule #1  
Tax-free deposits are all about carrying  
the right insurance coverage at the  
right time  
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HSA Insider’s Guide: 

Accountholders 

Rule #1 
Tax-free deposits are all about carrying the right insurance 
coverage at the right time  
• HSA-Qualified Plan (HDHP) 
• No disqualifying coverage 
• Individual eligibility 
• Month-by-month test 
• December 1 matters most 
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HSA Insider’s Guide: 

Accountholders 

Know the rules for managing an HSA 

Contributions 
• Up to 2015 IRS limits  

– $3,350 / $6,650  

– $1,000 in catch-up contributions for age 55+ 

• Sneak peak: 2016 family limit to increase to $6,750 
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HSA Insider’s Guide: 

Accountholders 

Rule #2  
Tax-free withdrawals are all about paying 
the right expenses at the right time for 
people who are related to you in the right 
way  
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HSA Insider’s Guide: 

Accountholders 

Rule #2 
Tax-free withdrawals are all about paying the right expenses at the 
right time for people who are related to you in the right way  
• Coverage doesn’t matter 
• IRS-eligible expenses 
• Certain healthcare premiums 

– Most Medicare after accountholder turns 65 
– COBRA or while receiving unemployment 
– Long-term care 

• You + your spouse + current tax dependents at time of expense 
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HSA Insider’s Guide: 

Accountholders 

It’s a Quiz! 
After a tour of duty in South Korea, you receive a mammogram at 
a VA clinic—you pay $0. Which statement is true: 
• You lose your HSA eligibility for the balance of the calendar year. 

• You lose your HSA eligibility for three months. 

• You do not lose your eligibility because a mammogram is considered 
preventive services, and you can receive it through any provider. 

• You do not lose your HSA eligibility—Section 223(b)(ii) specifically 
allows combat veterans to remain HSA-eligible if they receive care 
through their local VA facility.  
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HSA Insider’s Guide: 

• Effectively managing an HSA after you become  
eligible for Medicare (age 65) 

• Most automatically lose HSA eligibility 
UNLESS 

• Delay Social Security (tied to Part A) 
• Decline to enroll in any other part of Medicare 
• Maintain “Creditable Coverage” through employer with 

20 employees or more 
• Betting on preparedness vs. longevity 

 
 

Accountholders 
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HSA Insider’s Guide: 

• Effectively managing an HSA after you become 
eligible for Medicare (age 65) 

• Can still take tax-free withdrawals  
to pay for eligible expenses and premiums 

AND 

• IRS waives 20% penalty on withdrawals  
for non-eligible expenses  

Accountholders 
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HSA Insider’s Guide: 

Accountholders 
Know the rules for managing an HSA: 

Investments 

• Tax-free investing  
• Tax-free earnings  
• Same tax treatment as 401(k) or IRA after age 65 
• No means testing or mandatory withdrawals 

Note: States can choose to follow the federal tax-treatment guidelines for HSAs or establish their own; some 
states tax HSA contributions. If you have questions about your tax implications, consult your tax advisor. 
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 Investments in securities through HSA investment account are: 
Not FDIC Insured • May Lose Value • No Bank Guarantee 

 



HSA Insider’s Guide:  

• Effectively managing an HSA to complement 
your 401(k) retirement savings account  

• Contribute to annual IRS limits for both accounts 

• View HSA through retirement lens 

Accountholders 
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HSA Insider’s Guide:  

• Employers 

• Brokers, agents & consultants 

• Payers & technology companies 

 

Collaborators 

19 



HSA Insider’s Guide:  

• Connect the dots—teach employees to think of HSAs 
as an extension of retirement account 

• Add a fourth “leg” to the traditional “three-legged stool” 
of retirement income 

1 “Savings Needed to Fund Health Insurance and Healthcare Expenses in Retirement,” Employee Benefit Research Institute, 2006 
2 “Retirement Confidence Survey,” Employee Benefit Research Institute, 2014  

Collaborators 

$300,000  Amount a couple retiring at 65 will need 
for healthcare1 

Americans not at all confident about being 
able to afford a comfortable retirement2 24%  
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HSA Insider’s Guide:  

• Emphasize simplicity of payroll deductions and 
HSA tax benefits 

• “Set it and forget it!” 

• “Save pretax $—just like your 401(k)—but with 
no taxes on the way out, too!” 

Collaborators 
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Note: States can choose to follow the federal tax-treatment guidelines for HSAs or establish their own; some states tax HSA contributions. If you have questions about your tax 
implications, consult your tax advisor.  
 
 



HSA Insider’s Guide:  

Collaborators 

Note: States can choose to follow the federal tax-treatment guidelines for HSAs or establish their own; some states tax HSA contributions. If you have questions about your tax 
implications, consult your tax advisor.  
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HSA Insider’s Guide:  

Be a trusted advisor in choosing an HSA 
administrator 

• Look beyond the price tag 

• Focus on the employee experience  

Collaborators 
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HSA Insider’s Guide:  

Look before you leap—the right administrator offers more 
than a debit card! 

Collaborators 

1. Goals 
2. Administration 
3. Reporting 
4. Plan Economics 
5. User-friendly Features 
6. Financial Security  

Critical  
elements 6 
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HSA Insider’s Guide:  

Look before you leap—the right administrator offers more 
than a debit card! 

Collaborators 

Goals 1 
• Value 
• Flexibility 
• Affordability 
• Ease of use 
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HSA Insider’s Guide:  

Look before you leap—the right administrator offers more 
than a debit card! 

Collaborators 

Administration 2 
Benefits that promote 

health & wellness 

Year-round 
communications 

ROI on your  
benefits spend 
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HSA Insider’s Guide:  

Look before you leap—the right administrator offers more 
than a debit card! 

Collaborators 

Reporting 3 
Actionable analytics 
• Identify trends 
• Update your plan to meet employee 

needs + change behaviors 
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HSA Insider’s Guide:  

Look before you leap—the right administrator offers more 
than a debit card! 

Collaborators 

Plan Economics 4 
• Pretax contributions 
• Pay administrative fees or adjust 

contribution 
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HSA Insider’s Guide:  

Look before you leap—the right administrator offers more 
than a debit card! 

Collaborators 

User-friendly Features 5 
• Online banking 
• Fair interest rate and multiple 

investment options 
• Easy-to-understand statements 
• UMB HSA SaverTM 
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HSA Insider’s Guide:  

Look before you leap—the right administrator offers more 
than a debit card! 

Collaborators 

Financial Security 6 
Your $ = Safe + Sound 
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HSA Insider’s Guide:  

• Use data mining to offer “just 
in time” and “just for me” 
account information 

HSAWorks® 

• See aggregated data 
compared to benchmark data 

• Anticipate and meet 
employees’ needs to manage 
costs  

 

Collaborators HSA life stage 1 

Enrolls in a high deductible plan + open HSA  

HSA life stage 2 

Gets the employer match or incentive 

HSA life stage 3 

Has an account balance that covers deductible 

HSA life stage 4 

Has an account balance that covers OOP max 

HSA life stage 5 

Makes the maximum contribution each year 

HSA life stage 6 

Makes catch-up contributions each year 
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HSA Insider’s Guide:  

Educate users about investment opportunities and support them with 
seamless technology infrastructure  

Collaborators 

Mobile access  
from smartphone  

Customizable  
dashboard 

Integrated with  
Morningstar® data 

Easy,  
online investing 

(Amazon®-like shopping experience) 

Low  
monthly fee 

UMB Investment Management selects mutual funds in various asset classes for inclusion in the UMB HSA Saver Investment 
Program. UMB Investment Management is a department of UMB Bank, n.a. UMB Bank, n.a. is a wholly owned subsidiary of UMB 
Financial Corporation. 

 Investments in securities through HSA investment account are: 
Not FDIC Insured • May Lose Value • No Bank Guarantee 

  
UMB Custody Services provides safekeeping and settlement of the mutual fund investments in the UMB HSA Saver™ investment 
program. UMB Custody Services is a division of UMB Bank, n.a. 
 

UMB HSA Saver™ 
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HSA Insider’s Guide:  

UMB HSA Saver™ 

Collaborators 

UMB Investment Management selects mutual funds in various asset classes for inclusion in the UMB HSA Saver Investment 
Program. UMB Investment Management is a department of UMB Bank, n.a. UMB Bank, n.a. is a wholly owned subsidiary of UMB 
Financial Corporation. 

 Investments in securities through HSA investment account are: 
Not FDIC Insured • May Lose Value • No Bank Guarantee 

  
UMB Custody Services provides safekeeping and settlement of the mutual fund investments in the UMB HSA Saver™ investment 
program. UMB Custody Services is a division of UMB Bank, n.a. 
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Resources 

UMB Healthcare Services 
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Resources 

HSA Consulting Services 



Q&A 

Type in your question at any 
time for the presenters 
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Thank You!  

Dennis Triplett, CEO, UMB Healthcare Services 
Ben Morris, Senior Vice President, Sales Manager for Wholesale 
Partnerships, UMB Healthcare Services 

hsa.umb.com  888-677-1115  hsasales@umb.com 

info@AskMrHSA.com 

Todd Berkley, President, HSA Consulting Services 

AskMrHSA.com 612-790-8031 
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